
NATIONAL GUARD BUREAU 

3501 FETCHET AVENUE 

JOINT BASE ANDREWS MD 20762-5157 

 

31 May 2017 

 

MEMORANDUM FOR SEE DISTRIBUTION 

 

FROM:  NGB/A4 

 

SUBJECT:  Air National Guard Engineering Technical Letter (ANGETL) 17-02, Facility Board    

Implementation 

 

1. PURPOSE: To provide guidance in implementing ANGI 32-1003, Facilities Board. 

 

2. APPLICABILITY:  
 

2.1. Effective Date: Immediately 

 

2.2. Intended Users: Base Civil Engineers (BCEs) 

 

3. REFERENCES: 

 

ANGI 32-1003, Facilities Board 

 

4. FACILITY BOARD MINUTES.  The Facilities Board Minutes will follow the template 

provided in Attachment 1. 

 

4.1. Locally-funded SRM projects: 

This section is optional.  Knowing that bases are likely briefing this information, it may 

be documented in the FB minutes. 

 

4.2. NGB-funded SRM projects will be listed by PY, in the priority as found in PDS.  

There are a minimum of two priority columns required – one for the current priority as 

found in PDS, and one for the proposed priority if changes need to be made.  A third 

priority column is optional, called Wing Priority.  Each priority column is explained in 

further detail below. 

 

PDS does not allow more than one #1 for each type of funding (SRM or MILCON).  

Because of that, project priorities will simply be listed as 1-n.  As a minimum, your 

projects should be prioritized for the current PY and the next two (SRM).  

Depending on how many projects you have, you might want to prioritize the next 

couple of PYs as well.  Priorities for PDS should flow in line with PYs.  Meaning, 

PYCurrent has priorities 1, 2, 3, PY+1 has priorities, 4, 5, 6, PY+2 has priorities 7, 

8, 9, etc.  This year-priority order is what works best in PDS.  This may not be 

agreeable to all Wing Commanders, which is why we have a separate, optional 

column for Wing Priority. 
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PYs can and do change throughout the life of a project and within an installation’s 

program.  Some projects end up not being executed in the PY they were originally 

slated for.  They slip to later years.  Some projects will reach 100% design well 

ahead of their PY – these projects may very well move up in PY, so they will be 

executed sooner than originally planned.  These PY changes will force changes to 

the priorities in PDS.  Bases can request changes to PY through their Programmers, 

but the request may or may not be granted depending on many factors, such as how 

far into the FY it is, what status the projects is at, it’s priority, etc. 

 

4.2.1. Current Priority in PDS: 

This is the priority as currently shown in PDS.  This may or may not be the 

priority you want it to be, but it is what’s currently in the system.  You can find 

this easily in WebPDS, or ask your Programmer for a list. 

 

4.2.2. Proposed Priority in PDS: 

If the current priority in PDS is not what you want, this is where you’d show what 

priority you’d like it to be.  In the paragraph following the table, indicate whether 

the proposed change in priority was approved or not.  Once your Programmer 

received your signed minutes, they will make any approved changed to your 

priorities. 

 

4.2.3. Wing Priority: 

If the Wing Commander’s #1 priority is in FY+2, this presents some difficulties 

for programming.  If we work on the #1 priority we may neglect the current/next 

year projects, in the end executing less projects than we otherwise could have.  

 

 5. STATE FACILITIES BOARD (SFB).   

 

5.1. The FB Chair will appoint members as representatives of the installation for their 

SFB (see Attachment 3 for appointment letter template and distribution).  Each 

installation will provide a representative for their State Facilities Board. 

 

5.2. The SFB minutes will be provided to the installations within the state.  Once 

minutes are received, a copy must be forwarded to NGB/A4AD (your state Programmer).  

For states with multiple installations, it is requested that the BCE/DBCE who forwards 

the SFB minutes courtesy copy or otherwise inform their fellow BCEs to prevent 

resending to the Programmer. 

 

5.3.  For more information on SFBs, please refer to DODI 1225.08, Reserve 

Component (RC) Facilities Programs and Unit Stationing and the Implementation 

Guidance for DODI 1225.08. 

 

 









ATTACHMENT 1



FACILITIES BOARD MINUTES TEMPLATE





The following template shows the required items and format for the Facilities Board Minutes.  More detailed instructions for using the template can be requested from your Programmer.  It is highly recommended that you use the template with instructions when creating your first set of Minutes.
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ANGETL 17-02, 31 May 2017

 

DD MMM YY



MEMORANDUM FOR [UNIT COMMANDERS]



FROM: XXX CES/C[C] 



SUBJECT: Facilities Board Meeting Minutes



1. The XXX ABW held a Facilities Board on DD MMM YY at XXXX hours.  The following personnel were in attendance:



Board Members						Technical Advisors

















Recorder	

			







2. Rank Name welcomed everyone to the Facilities Board and discussed the agenda. 



3. Active Design and Construction.  Rank Name reviewed the status of each active design and construction project:



		Design & Construction



		Project Number

		Project Title

		Status

		%

 CMP

		Notes



		ABCDYY1234

		Repair Bldg 101, Sup Warehouse

		CNS

		50%

		ECD 17 Jul 17



		ABCDYY1235

		Replace Roof, Bldg 102, BCE Facility

		CNS

		10%

		ECD 15 DEC 17



		ABCDYY1236

		Replace HVAC, Bldg 103, ATCS

		DSG

		95%

		100% due next month



		ABCDYY1238

		Repair Bldg 105, SF Facility

		BID

		99%

		Bid Opening due 15 Jun 17



		ABCDYY1239

		Repair Bldg 106, Medical

		BID

		99%

		Bid Opening due 15 Jun 17





[bookmark: _GoBack]4. Sustainment, Restoration and Modernization (SRM).  Rank Name briefed the SRM project priorities for FYCurrent through FY+2.



		

		SRM FY Current



		Wing Priority

		Current PDS Priority

		Proposed PDS Priority

		Project Number

		Project Title

		Notes



		2

		1

		1

		ABCDYY2345

		Repair Bldg 123

		



		4

		2

		3

		ABCDYY2346

		Replace Roof, Bldg 456

		



		5

		3

		4

		ABCDYY2348

		Replace HVAC, Bldg 1112

		



		3

		4

		2

		ABCDYY2349

		Demo Bldg 789

		





 

The proposed priority change for project ABCDYY2349, Demo Bldg 789, was approved.  The priority was elevated due to [why was the priority changed? Details if necessary, but this should be brief.].



		

		SRM FYCurrent+1



		Wing Priority

		Current PDS Priority

		Proposed PDS Priority

		Project Number

		Project Title

		Notes



		6

		5

		5

		ABCDYY2350

		Repair Base Electrical

		



		1

		6

		6

		ABCDYY2351

		Repair Taxiway C

		



		7

		7

		7

		ABCDYY2352

		Construct Addition, Bldg 345

		







		

		SRM FYCurrent+2



		Wing Priority

		Current PDS Priority

		Proposed PDS Priority

		Project Number

		Project Title

		Notes



		8



		8

		8

		ABCDYY2353

		Repair Base Pavements

		



		9

		9

		9

		ABCDYY2354

		Renovate Bldg 1010

		



		10

		10

		10

		ABCDYY2355

		Replace Roof, Bldg 2020

		







5. Military Construction (MILCON).  Rank Name briefed the MILCON project priorities for FY Current through FY+4.



		MILCON



		PY

		Project Number

		Project Title

		Status

		% CMP

		Notes



		FY15

		ABCDYY9123

		Construct Warehouse

		CNS

		50%

		



		FY18

		ABCDYY9124

		Construct Vehicle Mx Facility

		PLN

		-

		Econ analysis



		FY21

		ABCDYY9125

		Construct Maintenance Hangar

		NEW

		-

		







6. Joint Use.  Include notes on joint use discussion here – most especially MILCON projects should be evaluated for joint use candidacy; EX: ABCDYY9124 Construct Vehicle Mx Facility was evaluated for joint use with ST ARNG’s UNIT XYZ’s Motor Pool; this project is a candidate for joint use and will be discussed at the State Facilities Board in Month.



7. (Optional) Other funding sources.  The following project is being funded by [DLA-E, state funds, etc.]:

	 Replace Fuel Hydrants, Alpha Ramp, $5.2M



8. Space Use.  Rank Name briefed the proposed changes in space use for the installation:



9. Real Estate Actions.  Rank Name briefed real estate actions:



10. Installation Development Plan.  The installation development plan is current/needs revision.  The plan was last updated in MMM of YY.  [Plan to obtain centralized funds from NGB/A4A or to revise IDP in house].



11. Asset Management Tool.  Rank Name briefed the AMT. The AMT Asset Scoring (Facility Priority List) was reviewed and approved.  The AMT Issues tab was reviewed, to include a discussion of [issues]. The AMT is currently being/will be updated for the annual data call, due in April of 2016.



12. Temporary facilities. Note any approvals/disapprovals here, including installation and removal dates, if known.



13. Demolition.



14.  Other.

								           

                                                                             





FIRST M. LAST, Lt Col/Maj, XXANG	FIRST M. LAST, Colonel, XXANG	

Base Civil Engineer	Commander, XXX Wing
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 ANGETL 17-02, 31 May 17 


Attachment 2 


FACILITY PROJECT PROGRAMMING 


CALENDAR 


 


Below is an overview of key project programming events through the fiscal year for the 


SRM and MILCON programs.  This list of events is not all inclusive of the required FB actions 


and they are subject to change.  However, these key event dates may help to serve as a guide in 


preparation of FB agendas. 


OCTOBER 


 Temporary Facility Report – Call letter sent to Bases, report due in 


November 


 Local Fund distribution is entered into PDS 


 


NOVEMBER 


 Temporary Facility Report – Due to NGB/A4AD 


 Airfield Waivers – Call letter sent to Bases, report due in February 


 


DECEMBER 


 MILCON - Base validates out-year MILCON priorities for Future Years Defense 


Plan (FYDP) 


 MILCON priorities sent to AFIMSC 


 McKinney Homeless Quarter Report – Due to NGB/A4AR 


 


JANUARY 


 AMT Data Call sent to Bases, responses due in April 


 Air Force MILCON Working Group 


 


FEBRUARY 


 Airfield Waivers – Due to NGB/A4AD 


 President’s Budget (MILCON projects) submitted to Congress 


 MILCON Staffer Days briefings on President’s Budget (MILCON) 


 


MARCH 


 SRM - Wings review their candidate Year-End (Y-E) and Advanced 


Procurement  


 Demolition Program Report - Due to NGB/A4AD 


 McKinney Homeless Quarter Report – Due to NGB/A4AR 


 Annual State MILCON priority call – Due to NGB/A4AD in May 


 Base develops out-year MILCON priorities for FYDP List 
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APRIL 


 AMT Data Call due to NGB/A4AD 


 SRM – FY+2 and draft FY+3 project lists due to NGB/A4AD 


 IDP annual validation due (include in FB minutes) 


 


MAY 


 Annual MILCON priority call due to NGB/A4AD 


 


JUNE 


 SRM – Review all validated Year-End and APP projects and Base Contracting 


end of year contracting policy 


 McKinney Homeless Quarter Report – Due to NGB/A4AD 


 Energy Conservation Investment Program (ECIP) – Call letters sent to Bases, 


due to NGB/A4O in July 


 


JULY 


 Master Plan Tabs Update – review tabs for needed updates 


 Energy Conservation Investment Program (ECIP) – due to NGB/A4AD 


 Defense Logistics Agency (DLA) MILCON – Call letter sent to Bases, due to 


NGB/A4AD in September 


 


AUGUST 


 MILCON President’s Budget – NGB/A4AD submits to Air Staff 


 


SEPTEMBER 


 SRM - All current FY funded requirements must be obligated by 15 September 


 Demolition Program Report – Due to NGB/A4AD 


 McKinney Homeless Quarter Report – Due to NGB/A4AD 


 Master Plan Tabs Update – update tabs and annotate review 


 USAF 7115 Report – Due to NGB/A4AD 


 DESC - Call Letter sent to Bases for FY+1 and draft FY+2 Fuels Maintenance, Repair and 


Environmental (MR&E) projects; submission is due to NGB/A4AD in December 
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[USE WING LETTERHEAD]



DD MMM YY



MEMORANDUM FOR SEE DISTRIBUTION



FROM: [your unit] Facilities Board Chair (Rank First Last) 



SUBJECT: Appointment to [your state] State Facilities Board





1. The following individuals are hereby appointed as the primary and alternate members of the subject board:



	Primary: Rank First Last			Alternate: Rank First Last

	Comm: 123-456-7890 			Comm: 123-456-7890

	DSN: 123-4567 				DSN: 123-4567

	Email: first.m.last.mil@mail.mil 		Email: first.m.last.mil@mail.mil 



2. At least thirty days prior to being transferred, members will notify the [your unit] Facilities Board Chair and request a replacement be appointed.



3.  This appointment letter will be reviewed at least annually by the [your unit] Facilities Board.



4. Point of contact for this matter is Rank First Last, Comm 123-456-7890, DSN 123-4567, email first.m.last.mil@mail.mil.









							FIRST M. LAST, Rank, USAF

							[your unit] Facilities Board Chair





DISTRUBUTION:

Individuals named

Army National Guard Construction Facilities Management Officer (CFMO) for State of XXXXXXX

NGB/A4AD ([your state] State Programmer)










This ANGETL Index is maintained by: Jacqueline Nino, NGB/A4O, DSN 612‐8117, jacqueline.a.nino.civ.mail.mil, 31 May 2017


ETL Title Date Status Office OPR Supersedes


91-08 Use of Unit Pricing Procedures for Pavements Contracts 18-Jun-91 Active A7O Freese
92-3 Systems Furniture Management 18-Jun-92 Active A7O Gordey 91-4
04-1 Airfield / Airspace Waiver Request and Renewal Process 30-Aug-04 Active A7AD Bailey 98-3
10-03 Air National Guard Design Objectives and Procedures 16-Apr-10 Active A7O Freese 02-01
10-04 Military Construction Cooperative Agreements (MCCA) 3-Jun-10 Active A7O Babalola


11-12 Compliance with Handicapped Accessibility Standards 16-Dec-11 Active A7O Doody 98-02


12-05 Design and Construction Handbook 6-Jul-12 Active A7O Nino/ 
Morrison


90-06, 90-08, 
93-07, 93-08, 
93-12


12-07 Preparation of Project Documentation Package 6-Jul-12 Active A7O Nino/ 
Morrison


90-06, 90-08, 
93-07, 93-08, 
93-12


13-11 Geographic Information System (GIS) Data Fromat Specifications 24-Oct-13 Active A7A Morgan 32-1018


14-01
Authorized Element of Expense Investment Codes and Financial Plan 
Preparation for Facilities Operations and Maintenance Activities, 
Environmental, Fire Protection Activities and ANG Services Programs


19-Dec-14 Active A7R 10-01


14-11 Policies and Procedures for Tracking and Reporting Local SRM Funds 18-Feb-14 Active A7A Mattoch New
14-12


( )
Funds to Support Organizational Equipment 19-Dec-14 Active A7R Coles 08-2


14-13 Janitorial Services (EEIC 570F8) under Appendix 21, FOMA 19-Dec-14 Active A7R Coles 10-02
14-14 Policies and Procedures for Calculating Work Order Shop Rates 19-Dec-14 Active A7R Coles 05-1
14-15 Managing, Operating and Maintaining Aircraft Arresting Systems. 19-Dec-14 Active A7OC Love 08-1
15-01 Air National Guard Design Policy 1-May-15 Active A7O Rowand 01-1-1


15-01-01 Sustainable Design, Development and Resource Conservation 1-May-15 Active A7O Rowand New


15-01-02 SKIF & ATFP Guidance 1-May-15 Active A7O Shorey            
Olson New


15-01-03 Fire Protection Design Guidance 1-May-15 Active A7OC Becker 01-1-1, 11-11


15-01-04 Mechanical Engineering 1-May-15 Active A7OC Anderson   
Rowand 01-1-1


15-01-05 Electrical & Communication Engineering 1-May-15 Active A7OC Knudsen 01-1-1
15-01-06 Roof Design Guidance 1-May-15 Active A7O Andari 01-1-1, 93-04


15-01-07 Airfield & Vehicle Pavement Design 1-May-15 Active A7O Andari     
Love 01-1-1


15-01-08 ANG Generators 1-May-15 Active A7OC Knudsen New
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This ANGETL Index is maintained by: Jacqueline Nino, NGB/A4O, DSN 612‐8117, jacqueline.a.nino.civ.mail.mil, 31 May 2017


ETL Title Date Status Office OPR Supersedes


15-03 Project Closeout Process 18-Mar-15 Active A7O Nino 09-11
15-04 AE Selection Process 1-May-15 Active A7O Doody 99-1


16-02 Design and Construction Reports 30-Dec-16 Active A4O Nino 15-02


16-03 Design Meetings & Presentations 1-Dec-16 Active A4O Nino


17-02 Facility Board Implementation 31-May-17 NEW A4A Mittler
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