




Parts 1 - 3 and 5

		Installation:												State:						Date of Report:





		Part 1:  Status of Projects Under Design 

		FY		Project #		Title		MCC				CWE				MC Estimate				%		Next Action

		15		XXXX132033		ADAL Security Forces		$   2,400,000				$   2,400,000				$   610,000				70%		B2 presentation sched for 16 Mar

		16		XXXX129058		Construct Fuel Cell Hangar		$   21,750,000				$   21,555,100				N/A				30%



















		Part 2:  Status of Projects Being Advertised

		FY		Project #		Title		MCC				CWE				MC Estimate		Bid Authority		Bid   Date		Next Action

		15		XXXX122010		Repair Bldg 200		$   950,000				$   990,000				$   150,000		5-Jan-17		11-Apr-17		Projected AWD 10 May 17















		Part 3:  Status of Local SRM Funds (998)

						Total Issued

						Committed

						Obligated

						Balance





		Part 5:  Status of MILCON Project Closeouts

		FY		Project #		Title		CNS %		Funded Total		Unobligated Balance		Closeout Meeting		Beneficial Occupancy		CNS CMP Date		Closeout ECD		Remarks

		12		XXXX109023B		ADAL  Med Training Facilty		99%		$   25,000,000		$   10,450.89		18-Sep-14		5-Nov-14		6-Mar-15		18-Apr-16		Final Type C invoice error; working with DFAS
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This ANGETL Index is maintained by: Jacqueline Nino, NGB/A4O, DSN 612‐8117, jacqueline.a.nino.civ.mail.mil, 30 DEC 16


ETL Title Date Status Office OPR Supersedes


91-08 Use of Unit Pricing Procedures for Pavements Contracts 18-Jun-91 Active A7O Freese
92-3 Systems Furniture Management 18-Jun-92 Active A7O Gordey 91-4
04-1 Airfield / Airspace Waiver Request and Renewal Process 30-Aug-04 Active A7AD Bailey 98-3
10-03 Air National Guard Design Objectives and Procedures 16-Apr-10 Active A7O Freese 02-01
10-04 Military Construction Cooperative Agreements (MCCA) 3-Jun-10 Active A7O Babalola


11-12 Compliance with Handicapped Accessibility Standards 16-Dec-11 Active A7O Doody 98-02


12-11 Compliance with Metric Standards 12-Mar-12 Active A7O Ludwig 01-03


12-05 Design and Construction Handbook 6-Jul-12 Active A7O Nino/ 
Morrison


90-06, 90-08, 
93-07, 93-08, 
93-12


12-07 Preparation of Project Documentation Package 6-Jul-12 Active A7O Nino/ 
Morrison


90-06, 90-08, 
93-07, 93-08, 
93-12


13-11 Geographic Information System (GIS) Data Fromat Specifications 24-Oct-13 Active A7A Morgan 32-1018


14-01
Authorized Element of Expense Investment Codes and Financial Plan 
Preparation for Facilities Operations and Maintenance Activities, 
Environmental, Fire Protection Activities and ANG Services Programs


19-Dec-14 Active A7R 10-01


14-11 Policies and Procedures for Tracking and Reporting Local SRM Funds 18-Feb-14 Active A7A Mattoch New
14-12


( )
Funds to Support Organizational Equipment 19-Dec-14 Active A7R Coles 08-2


14-13 Janitorial Services (EEIC 570F8) under Appendix 21, FOMA 19-Dec-14 Active A7R Coles 10-02
14-14 Policies and Procedures for Calculating Work Order Shop Rates 19-Dec-14 Active A7R Coles 05-1
14-15 Managing, Operating and Maintaining Aircraft Arresting Systems. 19-Dec-14 Active A7OC Love 08-1
15-01 Air National Guard Design Policy 1-May-15 Active A7O Rowand 01-1-1


15-01-01 Sustainable Design, Development and Resource Conservation 1-May-15 Active A7O Rowand New


15-01-02 SKIF & ATFP Guidance 1-May-15 Active A7O Shorey            
Olson New


15-01-03 Fire Protection Design Guidance 1-May-15 Active A7OC Becker 01-1-1, 11-11


15-01-04 Mechanical Engineering 1-May-15 Active A7OC Anderson   
Rowand 01-1-1


15-01-05 Electrical & Communication Engineering 1-May-15 Active A7OC Knudsen 01-1-1
15-01-06 Roof Design Guidance 1-May-15 Active A7O Andari 01-1-1, 93-04


15-01-07 Airfield & Vehicle Pavement Design 1-May-15 Active A7O Andari     
Love 01-1-1


15-01-08 ANG Generators 1-May-15 Active A7OC Knudsen New
15-03 Project Closeout Process 18-Mar-15 Active A7O Nino 09-11
15-04 AE Selection Process 1-May-15 Active A7O Doody 99-1


16-01 RESERVED Reserved


16-02 Design and Construction Reports 30-Dec-16 NEW A4O Nino 15-02
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ETL Title Date Status Office OPR Supersedes


16-03 Design Meetings & Presentations 1-Dec-16 NEW A4O Nino 12-06
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AE Report Initial

		This standard form is required to request funds following A-E negotiations for all projects (MCP and SRM) funded by NGB.  All contracting officers must use this form for all A-E negotiation reporting.  Funds requested (for types A, B, or both) shall be in accordance with Design Instruction.  Email the report to project manager to request funding.  



		PROJECT DATA

				Installation and Location:

				Project Number:

				Project Title:



				Project Maximum Construction Cost (MCC):								 



				A-E Firm:

				City, State, and ZIP:



				Negotiations Completed Date:

				Anticipated Notice to Proceed (NTP) Date:								 

				Design through Type B Pre-Final scheduled complete by:								 



		Check 6% Design Limit

				Statutory Design Limit (6% of MCC)						$   - 0

				Actual Type B Design Funds (less Repro & Other )						$   - 0

				% of MCC						

				Difference (If Negative, exceeds Design Limit) 						$   - 0



		Negotiations have been completed.  Negotiated amounts are as follows:										% MCC



		1		Design Fees

				Type A1								

				Type A2								

				Type A Travel

				Type A Reproduction

				Sub-total Type A 						$   - 0		



				Type B								

				Type B Reproduction

				Type B Other (Travel)

				Type B Other (Non-Brooks Act)

				Type B Other (Enhanced Comissioning in B services)

				Sub-total Type B 						$   - 0

				Subtotal a (Total Types A & B) 						$   - 0		



		2		Other Negotiated A-E Services Fees

				Code and Criteria Review

				Type C (Inspection, LEED tracking, As-Builts, etc)

				Type C (Travel)

				Type C (Enhanced Comissioning Services)

				Subtotal b 						$   - 0



				Grand Total (1+2) 						$   - 0		 

												 

				Total Request (Types A, B, or both) 						$   - 0

						Prior A-E Funds Sent 

				Total Request  						$   - 0

				Total Request (Rounded) 						$   - 0



		Remarks (Optional):  
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AE Report CO

		This standard form is required to request funds following A-E negotiations for all projects (MCP and SRM) funded by NGB.  All contracting officers must use this form for all A-E negotiation reporting.  Funds requested (for types A, B, or both) shall be in accordance with Design Instruction.  Email the report to project manager to request funding.  



		PROJECT DATA

				Installation and Location:		

				Project Number:		

				Project Title:		



				Project Maximum Construction Cost (MCC):				$   -										 



				A-E Firm:														 

				City, State, and ZIP:										



				Negotiations Completed Date:				

				Anticipated Notice to Proceed (NTP) Date:														 

				Design through Type B Pre-Final scheduled complete by:														 



		Check 6% Design Limit

				Statutory Design Limit (6% of MCC)				$   - 0

				Actual Type B Design Funds (less Repro & Other )				$   - 0

				% of MCC				

						Difference (If Negative, exceeds Design Limit) 		$   - 0



		Negotiations have been completed.  Negotiated amounts are as follows:						ORIGINAL REQUEST				NEW REQUEST				NEW TOTAL		% MCC



		a.		Design Fees

				Type A1				$   - 0								$   - 0		

				Type A2				$   - 0								$   - 0		

				Type A Travel				$   - 0								$   - 0

				Type A Reproduction				$   - 0								$   - 0

				Sub-total Type A 				$   - 0				$   - 0				$   - 0		



				Type B				$   - 0								$   - 0		

				Type B Reproduction				$   - 0								$   - 0

				Type B Other (Travel)				$   - 0								$   - 0

				Type B Other (Non-Brooks Act)				$   - 0								$   - 0

				Type B Other (Enhanced Comissioning in B services)				$   - 0								$   - 0

				Sub-total Type B 				$   - 0				$   - 0				$   - 0

				Subtotal a (Total Types A & B) 				$   - 0				$   - 0				$   - 0		



		b.		Other Negotiated A-E Services Fees

				Code and Criteria Review				$   - 0								$   - 0

				Type C (Inspection, LEED tracking, As-Builts, etc)				$   - 0								$   - 0

				Type C (Travel)				$   - 0								$   - 0

				Type C (Enhanced Comissioning Services)				$   - 0								$   - 0		

				Subtotal b 				$   - 0				$   - 0				$   - 0



				Grand Total (a+b) 				$   - 0				$   - 0				$   - 0		 

																		 

				Total Request (Types A, B, or both)												$   - 0

				Prior A-E Funds Sent 

				Additional Funds Requested 												$   - 0

				Additional Funds (Rounded) 												$   - 0



		Remarks (Optional):
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Instructions Initial

		PROJECT DATA

		Installation and Location:  				Base Name and State

		Project No:  				Full Project Number as assigned by NGB

		Project Title:  				Title as listed on DD1391

		MCC				As Identified in Design Instruction

		AE Firm:				AE Selected

		City, State , Zip				Location Information of AE Firm



		Negotiations Completed Date				Self Explanitory

		Anticipated NTP Date				Date NTP expected to be issued

		Design Completion Date				Negotiated Date of Design Completion (B3) - Design schedule should have been completed with CRC.  If not schedule is due with fees.



		Check 6% Design Limit

		Statuatory Design Limit (6% of MCC)				This is formula driven from the MCC listed above.  Do not enter data in this field.

		Actual Type B Design Funds 				This is formula driven from the Type B listed Below.   This does not include reproduction, travel or other Non-Brooks Act items.  Do not enter data in this field.

		% of MCC				This is formula driven from the Statuatory Design limit and the Actual Type B Funds.   Do not enter data in this field.

		Difference				If this is a negative number the Design limitation has been exceeded and not authorized.



		Design Fees

		Type A1				These are Design Fees required for Type A1 Services.  This does not include Travel or Repro.  On small SRM this task may be combined with the Type A2 Services or not required at all.

		Type A2				These are Design Fees required for Type A2 Services in accordance with Tab C.  This does not include Travel or Repro.  

		Type A Travel				List all travel funding required for Type A services under A1 and A2.

		Type A Repro				List all reproduction funding required for Type A services under A1 and A2.

		Sub-total Type A				This is formula driven from all of the A Services listed above.  Do not enter data in this field.



		Type B				These are all fees required to complete the drawings, specifications and cost estimate.

		Type B Reproduction				List all reproduction funding required for Type B services.

		Type B Other (Travel)				List all travel funding required for Type B services. This is non-brooks act.

		Type B Other (Non-Brooks Act)				This may be all other non-Brooks Act items that have not already been covered elsewhere. Other Type B services not subject to Brooks Act include LEED registration fees, review meetings, travel and per diem, photographs and renderings, etc.  For full list, see PDS help menu.  Provide details of other services in remarks section.

		Type B Other                                    (Enhanced Comissioning in B services)				This is considered non-brooks act.  List additional Enhanced Commisioning Fees required for Type B services.  This is not standard LEED design fees, this is specific the UFC requirements and having an engineer review documents specific to enhanced comminissioning under High Performance Building Standards.  If you are not achieving a sustainability level of through a third party registration this would not be required.

		Sub-total Type B				This is formula driven from all of the B Services listed above.  Do not enter data in this field.

		Subtotal a ( Total Types A & B)				This is formula driven from all of the A & B Services combined listed above.  Do not enter data in this field.



		Other Negotiated A-E Services Fees

		Code and Criteria Review				All projects required to negotiate Code and Crieteria Fees.  If a project sits on the shelf more than 180 days this is the fee that the AE requires in order to 'review' plans and specifications to identify deficiencies.  This is not a fee for them to correct the Drawings and specifications for deficiencies.

		Type C                                                    (Inspection, LEED Tracking, As-Built etc)				This is All Type C Service Fees with the exception of Enhanced commisioning and Travel

		Type C   (Travel)				This is fees for travel during Type C Services

		Type C                                     (Enhanced Comissioning Services)				These are fees only refering to Type C Services that are required per the UFC High Performance Building Standards.  If the B services were not completed this servise is of no value. 

		subtotal b				This is formula driven from all of the "Other" Negotiated A-E Service Fees. Do not enter data in this field.

		Grand Total (a+b)				This is formula driven from all  A-E Service Fees. (1+2) Does not refer to Type A & B Services.

		Total Request (Typoes A, B or both)				This is formula driven from all of the A & B Services combined listed above.  Do not enter data in this field unless you're only requesting fees for one or the other.

		Prior A-E Funds Sent				List the amount of Funding that NGB has already provided for Design services.   Do not leave this field blank.

		Total Request (Typoes A, B or both)				This is formula driven from all of the A & B Service fees required minus the fees already provided by NGB. 

		Total Request (Rounded)				SRM funds are required to be rounded to the nearest hundred.   This is formula driven. Do not enter data into this field unless it is a MILCON then delete entry.
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Instructions AE CO Report

		See Initial Negotiation Report Instructions for all field definitions.  This information remains the same.

		Project Data				All fields are autopopulated from the Initial Report within the same file.

		Original Request Column				All fields are autopopulated from the Initial Report within the same file.

		NEW REQUEST COLUMN				These are the fees of your proposed change order.  Ensure you list fees in appropriate Design Fee category.

		NEW TOTAL COLUMN				This is entirely formula driven.   Do not enter numbers into this column.  New total Adds the "Original Request" to the "New Request".

		Prior AE Funds Sent				List the amount of Funding that NGB has already provided for Design services.   Do not leave this field blank.

		Total Request (Rounded)				SRM funds are required to be rounded to the nearest hundred.   This is formula driven. Do not enter data into this field unless it is a MILCON then delete entry.
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ANGETL 16-02, 30 Dec 16

Attachment 1

Required Reports



All reports are submitted to the NGB/A4O Project Manager (PM) unless otherwise noted.  

		Item

		Reference1

		Due Date2

		OPR



		Monthly Status Report

		Para 7.2.2.7

		NLT 5th day of the month

		BCE



		A-E Selection w/ Costs >$500K

		Para 4.4

		Prior to notifying selected firms

		BCE



		Criteria Review Conference (CRC) Minutes

		Para 5.3.2

		NLT 5 days after CRC

		BCE



		A-E Negotiation Report3

		Para 4.6.1

		NLT 5 days after negotiations

		BCE or Contacting Officer



		A-E Change Orders

		Para 4.7

		As needed

		BCE



		Acquisition Plan

		NGB PIM 2014-043 

Para 4

		“As soon as Agency need is identified”.  For construction this is at the 35% Design approval

		Contracting Officer



		Construction Change Orders

		Para 7.7.2

		With Monthly Status Report or Interim Report

		BCE



		A-E Performance Evaluation5


		Para 4.8
FAR 42.1502
DFARS 236.604

		NLT 60 days after design completion or 60 days after project acceptance

		COR and Contracting Officer



		Construction Performance Evaluation5


		Para 7.2.2.8.2
FAR 42.1502

		NLT 120 days after beneficial occupancy

		COR and Contracting Officer





Notes:

1.  Paragraph references are to ANGI 32-1023, [date].

2.  Number of days refers to calendar days unless otherwise noted.

3.  NGB PIM can be found on NGB-OPARC-P SharePoint site.

[bookmark: _GoBack]4.  Current template is available in PDS Web and on the NGB/A4O SharePoint site, 

5.  The Contracting Officer Representative (COR) inputs the evaluation in the Contractor Performance Assessment Reporting System (CPARS) website, https://www.cpars.csd.disa.mil as the Assessing Official Representative and the Contracting Officer signs as the Assessing Official.

The evaluation is automatically forwarded to the contractor for comment.  Refer to the CPARS website for procedures.

Attachment 1


BidOpeningRpt

		BID OPENING/NEGOTIATIONS REPORT



		This standard form is required for reporting all bids (MCP and SRM) funded by NGB. 



		1.  GENERAL:



		Installation and Location:  

		Project No:  

		Project Title:  



		FY:  												Fund Type (321, 341, SRM):  



		Program Amount (PA):  												Project Completion Critical Need Date:  



		2.  BID OPENING DATA:



		Date of Report:  												Initial / Final Report:  

		Solicitation Date:  												Method of Contract:  

		BO Due Date:  												# of Bids:  

		Bid Acceptance Period:  												# of Options or Additive Bid Items (ABIs):  

		Anticipated Award Date:  												Small Business (Yes or No):  

		Construction Time:  												8(a) Set-Aside (Yes or No):  



		Low Bidder:  		Name:

				City:						State:				Zip:

		2nd Low Bidder:  		Name:

				City:						State:				Zip:



				Low Bid		2nd Low Bid		3rd Low		High Bid						Gov't Est

		CLIN 1:  

		CLIN 2:  

		Total Base Bid:  		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		ABI/Option 1:  

		ABI/Option 2:  

		ABI/Option 3:  

		ABI/Option 4:  

		Total:  		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		3.  FUNDING DATA:

		Construction Costs of Selected BID		Basic		ABIs/Options		Total

								$   - 0

														Type C Services:  

														Other:  

														Total CWE (Construction Cost + Type C + Other ):  		$   - 0



														Percent of PA (Total CWE/PA):  		



														Funds previously received from NGB for this project:  



														Surplus/Deficit (Positive = Funds to be Issued; Negative = Funds to be Withdrawn):  		$   - 0



		4. REMARKS:  (At minimum, if any ABIs or options are included, list and describe them here)
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Instructions

		1.  GENERAL:

		Installation and Location:  				Base Name and State

		Project No:  				Full Project Number as assigned by NGB

		Project Title:  				Title as listed on DD1391

		FY:  				FY of the project

		Program Amount (PA):  				Programmed amount for the Project

		Fund Type (321, 341, SRM):  				321, MILCON; 341, Minor MILCON; SRM, 521, 522, 524, 529  etc.

		Project Completion Critical Need Date:  				Date the required for mission readiness



		2.  BID OPENING DATA:

		Date of Report:  				Date this report was generated

		Solicitation/RFP Date:  				Date Solicitation or RFP was posted

		BO/RFP Due Date:  				Date BIDS or Proposals were due

		S.S. Board Completion:  				Sate Source Selection Board will be completed with recommendation

		Bid Acceptance Period:  				Self Explanatory

		Anticipated Award Date:  				Self Explanatory

		Construction Time:  				How long is the construction duration in days

		Initial / Final Report:  				Check Initial if there are still negotiations with the contractor.   Final if this the the the numbers will not change.

		Method of Contract:  				This is a pull down menu, select the most appropriate

		# of Bids:  				Bids or Source Selection Offers. Pull down Menu

		# of Options / (ABIs):  				self explanatory. Pull down menu

		Small Business (Yes or No):  				pull down menu

		8(a) Set-Aside (Yes or No):  				pull down menu

		Low Bidder/Second Low Bidder				 Provide info for all fields 

		CLIN 1 / CLIN 2				529 in Base Bid SRM are required to have a separate CLIN according to the BID Authorization letter

		Total Base BID				This is formula driven do not input info directly into this field

		ABI/Options				You must list the ABI's/Options in the comment field.  Also identify which are your preferences for award.  If your project is split funded you must list the EEIC of the ABI/Option.

		Gov't Estimate				Ensure this field is completed

		Total  				This is formula driven do not input info directly into this field



		3.  FUNDING DATA:

		Construction Costs of Selected BID				Enter the cost of the recommended BID in this field.  This may be any of the Bids/Offers listed above.  

		Basic				This should be pulled from the selected BIDr Total Base Bid field

		ABI's/Options				Only list the total for the options you intend to award.  If you only have funding to support 1 and 4 then only provide a total for those two items.  Ensure the selected options are listed in the comment field at the bottom

		Total				This is formula driven from the 2 fields to the left of it.  Do not input data into this field.

		Type C Services				This is your negotiated amount for type C Services.  If you need funding for Type C Services you must have the amount negotiated and listed prior to BIDs due.

		Other				This is any amount you need for "other" supporting contracts know at time of BIDS ie. Trailor rental, manpower, utility connections etc.  Place the title of what the funding is for in place of "other".  If you have more than one additional contract you must insert an additional line and provide the correct data.  Please make sure any formulas below still total correctly.

		Total CWE :  				This is formula driven do not change.  Pulled from Selected Offer Construction Total + Type C  Services Cost + Other Contract cost ):  

		Percent of PA  				This is formula driven do not change.   This is Total CWE divided by PA.

		Funds previousy received from NGB				This is a total of ALL Constuction funding NGB provided for the project.

		Surplus/Deficite				This is formula driven do not change.  A Positive number means NGB needs to send additional funds.  A Negative number means NGB needs to pull excess funds back.

		Comments				Place any relevant info in this field that was not provided above such as:

						1)  List all ABI's Options and not the selected ones

						2)  If there are issues with the award or the selection board they need to be addressed.
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Attachment 2

Instructions for Monthly Status Reports



1.  Purpose.  

Monthly reports are used for tracking the status of MILCON, SRM, and other projects through the design and construction phases.  Accurate status reporting improves headquarters oversight and financial accounting.  Information is needed to ensure projects meet programmatic milestones for executing funds and supporting mission requirements.  Requests for additional project funding will not be considered unless a current Construction Status Report (CSR) exists in PDS Web.

2.  Report Components.  The Monthly Status Report consists of five parts:

Part 1 – Status of projects under design (DSG)

[bookmark: _GoBack]Part 2 – Status of projects being advertised (BID)	

Part 3 – Status of local SRM funds

Part 4 – Status of projects under construction (CNS)

Part 5 – Status of MILCON project closeouts

3. Submission Requirements.   

The BCE shall submit a Monthly Status Report to the NGB/A4O PM by the 5th calendar day of every month.  All NGB approval-level projects and NGB-funded, USPFO approval-level project must be reported.  Projects must be included in the report once a design instruction is issued.  For SRM projects, reporting is continued until the project is physically completed and final payment has been made or the project is cancelled.  For MILCON projects, reporting is continued until project closeout is completed or the project is cancelled.  For projects funded through other sources, the NGB/A4O PM will inform the BCE about specific reporting requirements.

4.  Instructions for Completing Monthly Status Reports.  

Parts 1, 2, 3, and 5 are submitted via email to the NGB/A4O PM using the template at Attachment 3.  Part 4 is submitted through PDS Web.

4.1.  Part 1 – Status of Projects Under Design (DSG).  This part of the report includes projects from the time a design instruction is issued until the design is completed or an official design stop is issued.

4.1.1.  FY – Programmed fiscal year of project construction.

4.1.2.  Project # - Full project number.

4.1.3.  Title – Project title from the DD Form 1391.

4.1.4.  Maximum Construction Cost (MCC) – The authorized maximum construction cost of the project, as defined in the design instruction.

4.1.5.  Current Working Estimate (CWE) – The designer’s estimate of the construction cost.

4.1.6.  Minor Construction (MC) Estimate – For SRM projects with an MC component in addition to other work classifications, this is the designer’s current estimate of the MC portion only.

4.1.7.  Percent – Design percentage complete; refer to Table A2.1.

4.1.8.  Next Action – Comments on the next action to be accomplished and its estimated completion date, e.g., DWG review meeting scheduled for (date).

Table A2.1.  Design Status (DSG). 



		Percent

		Description



		1%

		Authorized for design by NGB/A4A



		6%

		Design Instruction issued by NGB/A4O



		8%

		Design contract awarded, copy of  contract forwarded to NGB/A4O, Notice to Proceed (NTP) issued by contracting officer, and copy of NTP provided to NGB/A4O



		30%

		Type A1 concept proposal submittal received by BCE and certification form submitted to NGB/A4O



		20%

		Type A1 concept proposal submittal rejected by BCE and notification of rejection given to NGB/A4O 



		35%

		Type A1 concept proposal submittal approved by BCE



		40%

		Type A2 concept development meeting held with Design Working Group (DWG), A2 certification submitted to NGB/A4O, and submittal received by NGB/A4O



		38%

		Type A2 concept development submittal rejected by NGB/A4O



		50%

		Type A2 concept development submittal approved by NGB/A4O



		70%

		Type B1 contact document development meeting held with DWG and certification submitted to NGB/A4O



		95%

		Type B2 certification submitted to NGB and pre-final submittal received by NGB/A4O



		71%

		Type B2 pre-final submittal rejected by NGB/A4O



		99%

		Type B2 pre-final submittal approved by NGB/A4O



		100%

		Final submittal approved by base and copy received by NGB /A4O







4.2.  Part 2 – Projects Being Advertised (BID).  This part includes projects for which contracting authorization has been issued.

4.2.1.  FY, Project #, Title, MCC, CWE, MC Estimate –Same as described for Part 1.

4.2.2.  Bid authority – The date bid authority was issued to the USPFO from NGB/A4O.

4.2.2.  Bid date – The scheduled or actual bid opening date or date for which proposals are due.

4.2.3.  Next Action - Comments on the next action to be accomplished and its estimated completion date, i.e. Pre-solicitation package in review by PARC.

4.3.  Part 3 – Status of Local SRM Funds.  Information provided in this part shall be cumulative for the current fiscal year.  Note that this does not include FOMA funds.

4.3.1.  Total Issued:  The amount of funds sent to the base via the XXXXYY2998 project number (hereafter referred to as local SRM funds). 

4.3.2.  Committed:  The amount of local SRM funds that are certified on an AF Form 9.

4.3.3.  Obligated:  The amount of local SRM funds that have been obligated.

4.3.4.  Balance Unspent:  This is the amount of available local SRM funds.  This will equal the difference between the total issued and the sum of the funds committed and obligated.

4.4.  Part 4 – Status of Projects Under Construction (CNS).

4.4.1.  Instructions for submitting construction status reports are available in PDS Web under the tab “PDS Main,” then “ETLs” and on the NGB/A4O SharePoint site, Instructions for individual items are also available in the construction status report screen in PDS Web by right-clicking on the bold-faced type for each item.

4.4.2.  The first constructions status report is due within five calendar days of the construction contract award.  Refer to ANGI 32-1023 for requirements for requesting approval of construction change orders.  For MILCON projects, this report is required until project closeout is completed, even if the construction status is 100% complete.

4.4.3.  The following are standard construction percentages to be followed for all projects.

	1% 	NTP has been issued

	97%	Maximum percentage if beneficial occupancy has not been taken

	98%	Beneficial occupancy has been taken, final inspection has been conducted, and only punch list items remain

	99%	Maximum percentage if LEED certification or other commissioning requirements are not completed

	100% 	All work is complete and no financial obligations remain, but final closeout paperwork may still be in progress

4.5.  Part 5 – Status of MILCON Project Closeouts.  This part includes the status of closing out MILCON projects.  (Note:  BCEs are not required to submit status of closeout on SRM projects, though a similar process may be used at base-level).  Refer to the current ANGETL “MILCON Project Closeout” for specific requirements.  Tracking for closeout generally begins at 75% construction complete.  

4.5.1.  FY, Project #, and Title – Same as noted for Parts 1-3.

4.5.2.  CNS % - Construction percentage complete.  Project status should not go beyond 97% construction complete if beneficial occupancy has not been taken.  MILCON projects should be reported as 100% CNS if the project construction is complete and no further obligations (i.e., associated contracts such as Type C services) are expected against the project; it does not indicate that the closeout process is complete.

4.5.3.  Funded Total – The total amount of funds issued for the project, including funds issued for Type C and other contracts (e.g., manpower, support contracts through GSA, utility connection fees, etc.).

4.5.4.  Unobligated Balance – The amount of funds issued to the base that has not obligated, typically excess contingency funds.

4.5.5.  Closeout Meeting – The date the initial closeout meeting was held with the BCE, contracting officer, and contractor.  Per the current ANGETL “MILCON Project Closeout”, this is normally held at 75% construction complete and monthly thereafter until completed.  

4.5.6.  Beneficial Occupancy – The projected or actual beneficial occupancy date.

4.5.7.  CNS CMP Date – The projected or actual construction completion date.

4.5.8.  Closeout ECD – The estimated completion date for submitting final closeout package to NGB/A4O PM, i.e., financial closeout is complete, closeout checklist is complete, and final CSR has been submitted in PDS Web.

4.5.9.  Remarks – Comments on the current actions underway to close out the project.
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Attachment 2


Source Selection Report

		SOURCE SELECTION REPORT



		This standard form is required for reporting Source Selection information (MCP and SRM) funded by NGB.        KO should send a non disclosure agreement to NGB/A4O for signature



		1.  GENERAL:



		Installation and Location:  

		Project No:  

		Project Title:  



		FY:  												Fund Type (321, 341, SRM):  



		Program Amount (PA):  												Project Completion Critical Need Date:  



		2.  BID OPENING DATA:



		Date of Report:  												Initial / Final Report:  

		RFP Date:  												Method of Contract:  

		RFP Due Date:  												# of Proposals:  

		S.S. Board Completion:  												# of Options:  

		Acceptance Period:  												Small Business (Yes or No):  

		Anticipated Award Date:  												8(a) Set-Aside (Yes or No):  

		Construction Time:  







				Low Offer		2nd Low Offer		3rd Offer		High Offer						Gov't Est

		CLIN 1:  

		CLIN 2:  

		Total Base Bid:  		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Option 1:  

		Option 2:  

		Option 3:  

		Option 4:  

		Total:  		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0



		3.  FUNDING DATA:		Numbers below are on recommended Offer.  If not recommended then leave blank

		Construction Costs or Selected Offeror		Basic		ABIs/Options		Total

								$   - 0

														Type C Services:  

														Other:  

														Total CWE (Construction Cost + Type C + Other ):  		$   - 0



														Percent of PA (Total CWE/PA):  		



														Funds previously received from NGB for this project:  



														Surplus/Deficit (Positive = Funds to be Issued; Negative = Funds to be Withdrawn):  		$   - 0



		4. REMARKS:  (At minimum, if any ABIs or options are included, list and describe them here)
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Instructions

		1.  GENERAL:

		Installation and Location:  				Base Name and State

		Project No:  				Full Project Number as assigned by NGB

		Project Title:  				Title as listed on DD1391

		FY:  				FY of the project

		Program Amount (PA):  				Programmed amount for the Project

		Fund Type (321, 341, SRM):  				321, MILCON; 341, Minor MILCON; SRM, 521, 522, 524, 529  etc.

		Project Completion Critical Need Date:  				Date the required for mission readiness



		2.  BID OPENING DATA:

		Date of Report:  				Date this report was generated

		Solicitation/RFP Date:  				Date Solicitation or RFP was posted

		BO/RFP Due Date:  				Date BIDS or Proposals were due

		S.S. Board Completion:  				Sate Source Selection Board will be completed with recommendation

		Bid Acceptance Period:  				Self Explanatory

		Anticipated Award Date:  				Self Explanatory

		Construction Time:  				How long is the construction duration in days

		Initial / Final Report:  				Check Initial if this is when BIDS first noted or prio to Selection Board process completion.   Final if this the the the numbers will not change.

		Method of Contract:  				This is a pull down menu, select the most appropriate

		# of Offers:  				Bids or Source Selection Offers. Pull down Menu

		# of Options / (ABIs):  				self explanatory. Pull down menu

		Small Business (Yes or No):  				pull down menu

		8(a) Set-Aside (Yes or No):  				pull down menu

		Wage Rates Expiration Date:  				self explanatory

		CLIN 1 / CLIN 2				529 in Base Bid SRM are required to have a separate CLIN according to the BID Authorization letter

		Total Base BID				This is formula driven do not input info directly into this field

		ABI/Options				You must list the ABI's/Options in the comment field.  Also identify which are your preferences for award.  If your project is split funded you must list the EEIC of the ABI/Option.

		Gov't Estimate				Ensure this field is completed

		Total  				This is formula driven do not input info directly into this field



		3.  FUNDING DATA:

		Construction Costs of Selected Offeror				Please the cost of the recommended or Selected Offeror in this field.  This may be any of the Bids/Offers listed above.  If for some reason an offer may be selected that is 4th low or greater then, change the 3rd low offer to the appropriate title and list the proposed numbers in that column.

		Basic				This should be pulled from the Recommended Offeror Total Base Bid field

		Options				Only list the total for the options you intend to award.  If you only have funding to support 1 and 4 then only provide a total for those two items.  Ensure the selected options are listed in the comment field at the bottom

		Total				This is formula driven from the 2 fields to the left of it.  Do not input data into this field.

		Type C Services				This is your negotiated amount for type C Services.  If you need funding for Type C Services you must have the amount negotiated and listed prior toproposal due date.

		Other				This is any amount you need for "other" supporting contracts know at time of proposal due date. ie. Trailor rental, manpower, utility connections etc.  Place the title of what the funding is for in place of "other".  If you have more than one additional contract you must insert an additional line and provide the correct data.  Please make sure any formulas below still total correctly.

		Total CWE :  				This is formula driven do not change.  Pulled from Selected Offer Construction Total + Type C  Services Cost + Other Contract cost ):  

		Percent of PA  				This is formula driven do not change.   This is Total CWE divided by PA.

		Funds previousy received from NGB				This is a total of ALL Constuction funding NGB provided for the project.

		Surplus/Deficite				This is formula driven do not change.  A Positive number means NGB needs to send additional funds.  A Negative number means NGB needs to pull excess funds back.

		Comments				Place any relevant info in this field that was not provided above such as:

						1)  List all ABI's Options and note the selected ones

						2)  If there are issues with the award or the selection board they need to be addressed.
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